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IUSM Postdoctoral Trainee Evaluation
Postdoctoral Trainee Name:  Click here to enter text.	    
Faculty Mentor/PI Name:  Click here to enter text.
Department:  Click here to enter text.
Date of Initial Postdoctoral Appointment: Click here to enter text.
Date of Annual Evaluation: Click here to enter text.
-----------------------------------------------------------------------------------------------------------------------------------------
The intent of this trainee evaluation is to be used as a constructive mentoring tool along with other items such as myIDP.  We encourage you to have these conversations on a regular ongoing basis. 
Postdoctoral Trainee:  Please complete sections 1, 2, 3, 4, 5 and 6. This must be given to your Faculty Mentor/PI at least a week prior to meeting regarding your evaluation.
Faculty Mentor/PI: Please complete sections 7, 8, 9 and 10 and discuss the entire evaluation with the postdoctoral trainee.  Both you and the postdoctoral trainee should sign the form at the end of the evaluation.  Give a signed copy to the trainee, keep one for your records and send a copy to your departmental HR manager to be placed in the postdoctoral trainee’s personnel file.  
-----------------------------------------------------------------------------------------------------------------------------------------
To be completed by the Postdoctoral Trainee:
1.  In complete sentences, highlight the progress you have made on your project(s) in the past year.   
Click here to enter text.
2.  Describe, in complete sentences, the progress made towards your career goal in the past year.
Click here to enter text.
3.  List your accomplishments for the past year.  This can include publications, presentations at meetings, grants awarded, patents, internal or external collaborations, invited talks, manuscripts in preparation (completed drafts only), mentoring or teaching responsibilities, new skills learned, professional development courses taken, research advancements or other noteworthy achievements. 
Click here to enter text.
4.  Click here to enter text. would help me improve my career and professional development. 
5.  Outline, with a timetable, your research and career goals (separately) for the upcoming year. 
Click here to enter text.

6a. Please assess your current skills and performance over the past year as a Postdoctoral Trainee:
	
	Exceeds Expectations
	Meets Expectations
	Requires further development
	Not Applicable

	Presentation and Writing Skills
	☐
	☐
	☐
	☐

	Interpersonal Skills
	☐
	☐
	☐
	☐

	As a mentor to others in the lab
	☐
	☐
	☐
	☐

	Degree of research independence 
	☐
	☐
	☐
	☐

	Technical skill 
	☐
	☐
	☐
	☐

	Knowledge of the research literature 
	☐
	☐
	☐
	☐

	Research quality
	☐
	☐
	☐
	☐

	Research productivity
	☐
	☐
	☐
	☐












6b. Overall Performance Rating of yourself as a Postdoctoral Trainee:
☐ Outstanding 		☐ Great		☐ Good		☐ Needs Improvement


To be completed by the Faculty Mentor/PI: 
6a.   Do you find the outlined goals and timetable outlined by the postdoctoral trainee appropriate and feasible?
☐ Yes  				☐ No	

6b.   Please provide detailed feedback based on the comments to help guide the postdoctoral trainee towards improvement.
Click here to enter text.
7.  Please provide a detailed assessment of the postdoc’s progress during the past year.  Be sure to include strengths and notable achievements and areas that need improvement.  Provide some guidance on how the postdoctoral trainee can best attain her/his career goal.  
Click here to enter text.
8a.  How often did you meet with the postdoctoral trainee during the period covered by this evaluation and in what format?
Frequency:							Format:	
☐ Weekly	☐ Biweekly	☐ Monthly			☐ Individual		☐ Group  		☐ Other Click here to enter text.
8b.  If you have not met with the postdoctoral trainee during the period covered by this evaluation, please explain: 
 Click here to enter text.
9a. Please assess the postdoctoral trainee’s current skills and performance over the past year:
	
	Exceeds Expectations
	Meets Expectations
	Requires further development
	Not Applicable

	Presentation and Writing Skills
	☐
	☐
	☐
	☐

	Interpersonal Skills
	☐
	☐
	☐
	☐

	[bookmark: _GoBack]As a mentor to others in the lab
	☐
	☐
	☐
	☐

	Degree of research independence 
	☐
	☐
	☐
	☐

	Technical skill 
	☐
	☐
	☐
	☐

	Knowledge of the research literature 
	☐
	☐
	☐
	☐

	Research quality
	☐
	☐
	☐
	☐

	Research productivity
	☐
	☐
	☐
	☐












9b. Overall Performance Rating of the Postdoctoral Trainee:
☐ Outstanding 		☐ Great		☐ Good		☐ Needs Improvement



Signature of Trainee:  								Date: Click here to enter text. 


Signature of Faculty Mentor/PI:			________			Date: Click here to enter text. 

Please make sure to sign this document ONLY AFTER discussing the contents together.  
Note: Signature of this document by the postdoctoral trainee does not constitute agreement of all contents. 




Modified from Yale University’s and Duke University’s template (permission withstanding)



